
 LONG-TERM 
SECURE DETENTION 

ORDER

PLACEMENT IN 
YDC 

Within 10 days

Have first Multi-
Disciplinary Team 

meeting (MDT). This 
meeting determines 

risks/needs and services 

Have 1st Youth 
Centered Reentry 

Meeting (YCRT) with 
team members 

including but not 
limited to youth, 

parent/guardian to 
discuss reentry 
needs/services 

Within 60 Days

Schedule subsequent  
YCRT Meetings 

quarterly/monthly/etc. 
as determined by 

assessment of needs   
then the 120 days of 

release process begins

120 Day YCRT 
Meeting 

Transfer of the 
working 

Transition Plan 
to Reentry 
Specialist 

OS Managers will 
provide the working 

Transition Plan to 
Reentry Specialist. 
JPPS participates 

onsite

90 Day YCRT 
Meeting

60 Day YCRT 
Meeting

30 Day 
YCRT 

Meeting

Reentry Specialist 
with insure 

consolidation of the 
Service Plan and  

working Transition 
Plan, then develop 
and distribute the 

final Transition Plan, 
JPPS can participate 

by phone

 Review of 
the working 
Transition 

Plan to 
verify needs 

Transfer of the 
working 

Transition Plan 
to the Reentry 

Resource 
Coordinator

Reentry Resource 
Coordinator 

works 
collaboratively 
with relative 

stakeholders  to 
insure service 

linkage and 
cultivates 

resources if 
necessary. JPPS  

participates 
onsite

Finalize 
Transition 
plan and 
provide a 
copies as 
deemed 

appropriate

Reentry 
Resource 

Coordinator 
documents and 

uploads final 
plan, JPPS can 
participate by 

phone

 ONE TEAM 
REENTRY MODEL 

FOR GA DJJ 
JANUARY 2017 
AND BEYOND

DIVISION OF COMMUNITY 
SERVICES

UP TO 60 DAYS AFTER 
RELEASE REENTRY 

RESOURCE 
COORDINATORS WORK 

COLLABORATIVELY WITH 
COMMUNITY CASE 

MANAGERS TO INSURE 
SERVICE LINKAGE

COMMUNITY CASE MANAGERS WILL BE 
RESPONSIBLE FOR SERVICE LINKAGE 

BEYOND 60 DAYS. IF ADDITIONAL 
SUPPORT IS DESIRED, A  RESOURCE 

REFERRAL FORM CAN BE SUBMITTED.  

DENOTES A 
PROCESS

DENOTES 
COORDINATION 

AND 
RESPONSIBILITIES

DENOTES 
REQUIRED 

STAFF 
ACTIONS 

UP TO 120 DAYS AFTER RELEASE FROM 
RESIDENTIAL PLACEMENT, OS 

MANAGERS  WORK COLLABORATIVELY 
WITH COMMUNITY CASE MANAGERS 

TO INSURE SERVICE LINKAGE

COMMUNITY CASE MANAGERS WILL BE 
RESPONSIBLE FOR SERVICE LINKAGE 
BEYOND 120 DAYS. IF ADDITIONAL 
SUPPORT IS DESIRED, A  RESOURCE 

REFERRAL FORM CAN BE SUBMITTED.  

LEGEND

OS Managers 
will continue 

managing 
youth who are 
projected for 

alternative 
placement. 

ORS will manage 
youth returning 

home to the 
community
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