Georgia Department of Juvenile Justice

Board Meeting

December 8, 2011

Dr. Ed. Risler, Board Chairman
Youth

Pastor Dexter O. Rowland of New Piney Grove
Missionary Baptist Church and DJJ Board Member

Sandra Heath Taylor, Board Secretary

L. Gale Buckner, Commissioner

L. Gale Buckner, Superintendent
Richard Harrison, Deputy Commissioner

L. Gale Buckner, Commissioner

Ed Cook, Director of Engineering

Michael McNeely, Deputy Commissioner
Carol Jackson, Director of Legislative Affairs

Sam Clonts, Acting Director of Human Resources

Dr. Ed. Risler, Board Chairman

Agenda

1. Call to Order
2. Pledge of Allegiance
3. Invocation
4. Secretary’s Report

a. Roll Call

b. Approval of the Board Agenda — December 8, 2011

c. Approval of Minutes:

1. October 27, 2011 Board Meeting
2. Special Called Board Meeting, November 10, 2011
5. Commissioner’s Report
6. Board of Education
7. Augusta Update
8. Mclntosh YDC Property Transfer
Bill Ireland YDC Easement

9. Executive Session
10. Juvenile Code Rewrite
11. Third Quarter Employee Recognition
12. Chairman's Comments
13. Old Business
14. New Business
Adjourn




