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OUR MISSIONS, CORE VALUES & CULTURE

The Mission of the Georgia Department of Juvenile Justice is to transform young lives
by providing evidence-based rehabilitative treatment services and supervision,
strengthening the well-being of youth and families, and fostering safe communities.

School System’s Mission Statement:

We are committed to providing an education that empowers life-long learners to reach
their potential and become college and career ready.
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WELCOME MESSAGE FROM COMMISSIONER

Greetings DJJ School System Staff,

| want to welcome each of you to our school system’s 2022
Professional Learning. The theme of this professional
learning is “Become Agents of Change”. As we have worked
over the last few years throughout the agency to change our
culture, | have encouraged each of you to “Be the Change”
that will make DJJ a more positive and productive
environment for both staff and students.

Part of changing our culture was the development of our Culture Wheel. You will notice
the Culture Wheel included in this program and each session has been aligned with the
Culture Wheel. | encourage you to apply the Culture Wheel throughout the day with both
colleagues and students.

| want to thank you for the hard work, dedication, and commitment that you have shown
each day. Your efforts have resulted in our students earning high school diplomas, GED
diplomas, and Technical Certificates of Credit. This prepares them for successful reentry
back into their communities.

Thank you again and enjoy this professional learning.

Commissioner Tyrone Oliver



WELCOME MESSAGE FROM DEPUTY SUPERINTENDENT

Dear DJJ Staff,

| am excited to welcome everyone to our 2022 Annual
Professional Learning! This professional learning serves a two-
fold purpose. It is a time for us to reflect upon the many
successes we have had over the last school year, and it is also a
time for us participate in workshops and sessions that will
enhance and improve instructional delivery, program capacity,
and staff development. We have over 60 sessions available to
choose from this year in addition to a keynote speech from
Georgia State School Superintendent Richard Woods and a Staff
Appreciation luncheon.

As many of you know, | have been with the Department of Juvenile Justice for over 24
years. | have seen much growth and improved services throughout those years. The two
things that have remained constant though are the desire our school system staff has to
educate our students, and the belief that they will be successful, productive citizens of
Georgia when they return to their communities. | want to thank each of you for believing
in our students and for your continued commitment to their education.

Enjoy our 2022 Annual Professional Learning!

Zane Shelfer



KEYNOTE SPEAKER

Richard Woods, Georgia’s School Superintendent

Richard Woods was elected as Georgia's State School
Superintendent in November of 2014 and reelected in 2018.
Woods has over 29 years of Pre-K through 12th-grade experience
in public education. He was a high school teacher for 14 years,
serving as department chair and teacher mentor. For eight years,
Woods served in administrative roles including assistant principal,
principal, curriculum director, testing coordinator, Pre-K director,
and alternative school director.

During his time as State School Superintendent, Woods has remained laser-focused on
the classroom and the wellbeing of Georgia's students. Under his leadership, the state
has seen its largest-ever reduction of high-stakes testing requirements, an all-time high
graduation rate, a 97% graduation rate for Career Pathway completers, and steady
increases in SAT and ACT scores.

Georgia has expanded STEM (science, technology, engineering, and math) education,
introduced STEAM (science, technology, engineering, arts, and math) school certification,
and introduced new student opportunities in the areas of personal finance, fine arts, and
Career, Technical, and Agricultural Education. The Georgia Department of Education has
hired its first-ever employees dedicated to supporting the fine arts and military students,
and established an Office of Whole Child Supports, an Office of School Safety and Climate,
and an Office of Rural Education and Innovation.

Superintendent Woods has been honored with the National Art Education Association's
Distinguished Service Outside the Profession Award, the Patriotic Employer Award from
Employer Support of the Guard and Reserve (a Department of Defense office), and the
Honorary American FFA Degree by the National FFA Organization.

He and his wife, Lisha, a retired 30-year educator, are longtime residents of Tifton and
have been married for 31 years.



PLANNING COMMITTEE / PROFESSIONAL LEARNING UNITS

Thanks to the 2022 Education Annual Professional Learning Planning Committee

Zane Shelfer
Deputy Superintendent

Dr. MeMe Horne
Lead Regional Principal

Dr. Marco Hicks-Brown
Special Education Support Specialist

Kimmblee Moultrie
Education Clerk (Savannah RYDC)

Holly Cannon
High School Equivalency Program Coordinator

Arlene Brown
Science/Lead Teacher (Marietta RYDC)

Max Tran
Student Information & Technology Manager

Professional Learning Units

Dr. Letunya Walker
Assistant Deputy Superintendent

Winifred Pierce
Special Education Director

Lorissa Coast
CTAE Coordinator

Robbin Dickerson
Title | Program Coordinator

Syntria Holmes-Jackson
Social Studies Teacher (Macon YDC)

Dr. Jamie McCord
Principal (Augusta YDC)

2022 Annual Professional Learning participants will be awarded up to 20 hours of
Department of Juvenile Justice training hours. Certified staff will be awarded up to 2.0

Professional Learning Units (PLU).




Monday, July 11

10:00 A.M. - 06:00 P.M.

01:00 P.M. - 04:00 P.M

Tuesday, July 12

07:30 A.M. - 08:30 A.M.
08:30 A.M. - 08:40 A.M.

08:45 A.M. - 10:00 A.M.
10:10 A.M. —11:25 A.M.

11:30 A.M. - 01:30 P.M.

01:45 P.M. - 03:00 P.M.
03:30 P.M. - 04:45 P.M.

Wednesday, July 13

07:30 A.M. - 08:30 A.M.
08:30 A.M. - 08:40 A.M.

08:45 A.M. - 10:00 A.M.
10:05 A.M. -11:20 A.M.

11:30 A.M. - 01:30 P.M.

01:45 P.M. - 03:00 P.M.
03:15 P.M. - 04:00 P.M.

Thursday, July 14

07:30 A.M. - 08:30 A.M.
08:30 A.M. - 09:35 A.M.
08:00 A.M. —11:00 A.M.

SCHEDULE AT A GLANCE

Registration (Lobby) (page 12)
Opening & Information Session (Grand Ballroom) (page 12)

Breakfast (Grand Ballroom) (page 13)
General Session (Grand Ballroom) (page 13)

Session 1 Breakouts (page 14-15)
Session 2 Breakouts (page 16-18)

Staff Appreciation & Recognition (Grand Ballroom)
Teacher of the Year Address by Anthony Kinnel
Lunch (Grand Ballroom)

Vendor Displays

Session 3 Breakouts (page 19-21)
Session 4 Breakouts (page 22-24)

Breakfast (Grand Ballroom) (page 25)
General Session (Grand Ballroom) (page 25)

Session 5 Breakouts (page 26-27)
Session 6 Breakouts (page 28-30)

Keynote Address by Richard Woods, Georgia’s School Superintendent
Lunch (Grand Ballroom)

Session 7 Breakouts (page 31-33)
Regional Meeting (page 34)

Breakfast (Grand Ballroom) (page 35)
Closing Session (Grand Ballroom) (page 35)
Check-out (Lobby) (page 35)



Monday, July 11, 2022

QUICK GLANCE (page 1)

Annual Professional Learning Summer 2022

QUICK GLANCE

10 am—6 pm
Registration
Lobby
1-4pm
Opening & Informational Session
Grand Ballroom
Tuesday, July 12, 2022
7:30-8:30 am
Breakfast
Grand Ballroom
8:30 - 8:40 am
General Session
Grand Ballroom
8:45 Student Info & GaDOE Sped “Watch Out GED Math Multi-Grade Multi-Tiered Edgenuity Georgia Public
- Technology Sped Burnout” Training Classroom System of All Staff Broadcasting GPB
10 (Session will repeat) Teachers CTAE GED ELA Supports Boardroom (Session will repeat)
am Clerks/Counselors Conference Teachers Instructors All Staff (Session will All Staff
Veranda C Room IV/V Islands Il Islands 1l Blue Ridge A repeat) Veranda A&B
All staff
Blue Ridge C
10:10 | Student Research in GED Math Multi-Grade Behavior Multi-Tiered Goalbook Odysseyware GPB Social
- Info & ]l Training Classroom Management System of Sped All Staff (Repeat) Emotional
11:25 Tech All Staff {Continued) Math RYDC Supports Teachers Boardroom All Staff Wellnass
am {Session Islands Il GED All Staff (Session will (Repeat) Conference Veranda (Session
will Instructors Blue Ridge A repeat) All staff Room IV/V A&B will repeat)
repeat) Islands 11l RYDC Staff Blue Ridge C All Staff
Teachers Blue Ridge B Magnolia
Veranda
C
11:30 am — 1:30 pm
Lunch/Staff Appreciation & Recognition/Vendor Displays
Teacher of the Year Address by Anthony Kinnel
Grand Ballroom and Hallway
1:45 Student | Instructional Essential ESOL ELA & Behavior Requisitions College Parent Social lgnorance
- Info & Round Table Education Social Management & Buying Financial Aid Engagement Emotional | Mo Defense
3 pm Tech CTAE (Session will Studies ¥YDC (Session will (Session will (Session will Wellness (Session
(Repeat) Teachers repeat] ESOL Cert. YDC Staff repeat) repeat) repeat) (Repeat) will repeat)
Teachers Islands Il All Staff Teachers Blue Ridge B All Staff All Staff All Staff All Staff All Staff
Veranda Islands I Veranda Boardroom Blue Ridge A Conference Magnolia Blue Ridge
C ARB Room IV/V C
3:30 Student Essential Behavior Requisitions Parent College Ignorance ESOL Math & Sped & D
- Info & Education Management & Buying Engagement | Financial Aid No Defense Science Counseling | Community
4:45 Tech {Repeat) RYDC (Repeat) (Repeat) (Repeat) (Repeat) ESOL Cert. Partnership Services
pm {Session All Staff (Repeat) All Staff All Staff All Staff All Staff Teachers All Staff All Staff
will Islands Il RYDC Staff Boardroom Conference Blue Ridge A | Blue Ridge C Veranda A&B Magnolia Islands Il
repeat) Blue Ridge B Room IV/V
GED/CGP
Veranda
C




QUICK GLANCE (page 2)

QUICK GLANCE

Annual Professional Learning Summer 2022

Wednesday, July 13, 2022
7:30-8:30 am
Breakfast
Grand Ballroom
8:30-8:40 am
General Session
Grand Ballroom
8:45 Student Info & Tech Stress/Anger PLC..TLC GED Reading & Writing High Leverage Climb the ladder to Success Multi-Grade
—10 {Repeat) Management CTAE Training Practices All Staff Classroom
am Clerks/Counselors (Session will Teachers GED Instructors All staff Veranda A&B Science
Veranda C repeat) Islands Il Islands 1l Magnolia All staff
All Staff Blue Ridge A
Blue Ridge C
10:05 | Student FastBridge GED Reading | StressfAnger | Multi-Grade Facility Education in Title -0 GED
- Info & Sped & Writing Management Classroom Relationships DoC School Leadership, & Regional | Information
11:20 Tech Teachers (Continued) (Repeat) Social (Session will {Session will Principals, Central Office Staff Session
am (Repeat) | Conference GED All Staff Studies repeat) repeat) Veranda ARB All Staff
Teachers | Room IV/V Instructors Blue Ridge C All staff All staff All Staff Islands Il
Veranda Islands 1l Blue Ridge A Magnolia Blue Ridge B
C
11:30 am — 1:30 pm
Keynote Address by Georgia’s School Superintendent Richard Woods
Lunch
Grand Ballroom
1:45 Student Title | Parents/Families Trauma Chat & Chill Education in DOC Facility FastBridge GED High
-3 Info & Parent Liaisons, School Affect New Employees 2020 (Repeat) Relationships {Continued} Impact
pm Tech Leadership, & Regional Regulation — present All staff (Repeat] Sped Indicators
(Repeat) Principals TARGET Blue Ridge A Blue Ridge B All staff Teachers All Staff
GED/CGP Veranda A&B All Staff Magnolia Conference Islands Il
Veranda Islands 1 Room IV/V
C
3:1s Horne Regional Addison Regional Davison Regional Meeting Clark Regional Douglas Regional Regional Counselors
-4 Meeting Meeting Blue Ridge B Meeting Meeting Meeting
pm Veranda C Blue Ridge A Blue Ridge C Veranda AEB Islands Il
Thursday, July 14, 2022
7:30-8:30 am
Breakfast
Grand Ballroom
8:30-9:35am
Closing Session
Grand Ballroom
8-11am
Check-out
Lobby
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10:00 A.M. — 06:00 P.M. MONDAY

Monday, July 11

10:00 A.M. - 06:00 P.M. Registration Opens
Register & Check-In (Lobby)

01:00 P.M. - 04:00 P.M. Opening & Informational Session
Grand Ballroom
Dr. Letunya Walker --- Welcome
Assistant Commissioner Shawanda Reynolds-Cobb --- Welcome
Commissioner Tyrone Oliver --- Welcome

Deputy Superintendent Zane Shelfer --- State of the School System
Address

12



Tuesday, July 12

07:30 A.M. - 08:30 A.M.

Grand Ballroom

08:30 A.M. - 08:40 A.M.

Grand Ballroom

07:30 A.M. — 8:40 A.M. TUESDAY

Breakfast

General Session
Dr. Walker will provide participants with greetings and instructions for the day.

Session Etiquette

No cell phone usage in sessions

Please be courteous and be on time to all sessions

Do not carry on a conversation during presentations

Do not use laptops unless directed to do so by the presenter
Please be alert and attentive in all sessions

13



08:45 A.M. — 10:00 A.M. (Session 1 Breakouts) TUESDAY

08:45 P.M. — 10:00 A.M. Session 1 Breakouts

Veranda C Student Information & Technology (Clerks/Counselors only)
*Session will repeat™
Max Tran | Kathy Wright (Central Office Staff/Cadwell RYDC)
Files organization and Infinite Campus updates: enrollments, GUIDE, scheduling,
transcripts, documents, etc.
Culture Wheel: Career Development

Conference Room IV/V  GaDOE Special Education (Special Education Teachers only)
Julie Youngblood (GaDOE/GOIEP)
A basic overview of the GOIEP program; how to navigate through all the tabs and
pages; tips for using GOIEP to maintain compliance, and the latest updates and
features
Culture Wheel: Career Development

Islands Ballroom Il “Watch out Burn out!” (CTAE Teachers only)
Leticia Santiago-Jones (Therapist at Georgia HOPE)
Teachers will explore strategies to mitigate the threat of teacher burnout when
working with at-risk students.
Culture Wheel: Support Health and Wellbeing, Positive Relationships, Respect
and Care for Everyone

Island Ballroom llI GED Fast Track Instructional Training Math (GED Instructors only)
*Session will continue*
Andrea Wilson & Allison Holmes (Clayton County School District)
Instructors will receive information on curriculum alignment/standards-based
instruction, instructional strategies, progress monitoring/support, and
instructional resources.
Culture Wheel: Career Development, Restoring Youth

Blue Ridge Ballroom A Multi-Grade Level Classroom (All Staff)
Brandi Blackmon & Felicia Polite (DJJ Education Teachers)
Differentiation, classroom management, and planning a multi-grade level GSE
standards-based classroom. (ELA)
Culture Wheel: Career Development, Restoring Youth
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08:45 A.M. — 10:00 A.M. (Session 1 Breakouts) TUESDAY

Blue Ridge Ballroom C  Multi-Tiered System of Support (All Staff)
*Session will repeat*
Jody Drum, Christy Jones, Becky Wright (GADOE MTSS Regional Coach)
A multi-tiered system of supports (MTSS is a proactive and preventive
framework the integrates data and instruction to maximize student
achievement. Georgia’s MTSS works to ensure a climate and culture where
students are healthy, safe, engaged, supported, and challenged. During this
session, we will explore the essential elements of Georgia’s MTSS and provide
best practice recommendations for implementing an effective and efficient
MTSS framework.
Culture Wheel: Restoring Youth, Positive Relationships, Support Health and
Wellbeing, Career Development

Boardroom Edgenuity (All Staff)
Ulysses Smallwood (Imagine Learning)
In this session participants will learn “What’s New for 2022” and “EQY
Procedures & Best Practices”.
Culture Wheel: Career Development, Restoring Youth

Veranda A & B Georgia Public Broadcasting (All Staff)
*Session will repeat™
Tracey Wiley (GPB Media)
Accessing digital resources and virtual learning journeys
Culture Wheel: Career Development, Restoring Youth

15



10:10 A.M. — 11:25 A.M. (Session 2 Breakouts) TUESDAY

10:10 A.M. - 11:25 A.M. Session 2 Breakouts

Veranda C Student Information & Technology (Teachers)
*Session will repeat™
Max Tran (Central Office Staff)
Infinite Campus updates: attendance, gradebook, report card, etc.
Culture Wheel: Career Development

Island Ballroom Il Navigating Research Proposals for DJJ (All Staff)
David Schwartz (DJJ Office of Strategic Planning)
If you are working toward a higher degree and need to do research in DJJ, this
session is for you. David Schwartz, DJJ Office of Strategic Planning, will walk you
through the application process, the Institutional Review Board (IRB) steps, the
approval process, and research considerations. This session is ideal for any DJJ
educator who anticipates conducting research in DJJ.
Culture Wheel: Career Development

Island Ballroom llI GED Fast Track Instructional Training Math (GED Instructors only)
*Continued Session*
Andrea Wilson & Allison Holmes (Clayton County School District)
Instructors will receive information on curriculum alignment/standards-based
instruction, instructional strategies, progress monitoring/support, and
instructional resources.
Culture Wheel: Career Development, Restoring Youth

Blue Ridge Ballroom A Multi-Grade Level Classroom (All Staff)
Jennifer McCall, Anthony Kinnel, Kim Holley (DJJ Education Teachers)
Differentiation, classroom management, and planning a multi-grade level GSE
standards-based classroom. (Math)
Culture Wheel: Career Development, Restoring Youth

Blue Ridge Ballroom B Behavior Management RYDC (RYDC Staff only)
*Session will repeat*
Romenski Williams & Doris Pratt-Everett (Macon RYDC)
Implementation of Education Cool Off at a RYDC. Working collaboratively,
communicating effectively, and being flexible for the benefit of our students.
Culture Wheel: Positive Relationships, Restoring Youth, Teamwork, Doing the
Right Thing, Career Development.
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10:10 A.M. — 11:25 A.M. (Session 2 Breakouts) TUESDAY

Blue Ridge Ballroom C  Multi-Tiered System of Support (All Staff)
*Repeat™
Jody Drum, Christy Jones, Becky Wright (GADOE MTSS Regional Coach)
A multi-tiered system of supports (MTSS) is a proactive and preventive
framework the integrates data and instruction to maximize student
achievement. Georgia’s MTSS works to ensure a climate and culture where
students are healthy, safe, engaged, supported, and challenged. During this
session, we will explore the essential elements of Georgia’s MTSS and provide
best practice recommendations for implementing an effective and efficient
MTSS framework.
Culture Wheel: Restoring Youth, Positive Relationships, Support Health and
Wellbeing, Career Development

Conference Room IV/V  Goalbook (Special Education Teachers only)
Gerald Johnson (Goalbook)
In this interactive training, we will show you how you can use your Goalbook
Toolkit account to identify a student's present level of academic and behavioral
performance, develop scaffolded learning goals, and identify UDL-based
strategies to use in instruction.
Culture Wheel: Servant Mindset, Doing the Right Thing, Restoring Youth, Positive
Mindset

Boardroom Odysseyware (All Staff)
Ulysses Smallwood (Imagine Learning)
In this session participants will learn how to manage courses (review and update
global settings, previewing/modifying courses, and course enrollment).
Participants will also review 2-3 reporting tools & best practices.
Culture Wheel: Career Development

Veranda A& B Georgia Public Broadcasting (All Staff)
*Repeat™
Tracey Wiley (GPB Media)
Accessing digital resources and virtual learning journeys
Culture Wheel: Career Development, Restoring Youth
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10:10 A.M. — 11:25 A.M. (Session 2 Breakouts) TUESDAY

Magnolia Social Emotional Wellness/Self-Care (All Staff)
*Session will repeat*
Dr. Doug Jackson, Barbara Gibson (D)) Office of Behavioral Staff)
We have all probably read articles (or have been lectured by friends who have
read articles) along the lines of “On average, people who experience well-being
exercise at least (fill in the blank) minutes a week”. Or “On average, people who
experience well-being have daily contact with 2.45 people per day.” On average,
none of us are populations averages; we are real people. On average, the path to
wellness is going to be different for each of us. In this presentation Dr. Christine
Doyle (Director of the Office of Behavioral Health) and Dr. Doug Jackson (Clinical
Program Manager) will present some broadly accepted components of wellness
and then turn a satirical eye on how prefabricated platitudes may not be helpful.
The presentation will then feature participant exercises on what the audience
finds helpful and where they could use some help.
Culture Wheel: Respect and Care for Everyone, Support Health and Wellbeing,
Servant Mindset, Positive Relationships

11:30 A.M. - 01:30 P.M. Staff Appreciation & Recognition

Grand Ballroom Teacher of the Year Address: Mr. Anthony Kinnel, Martha K. Glaze RYDC
Lunch
Hallway Vendor Displays
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01:45 P.M. — 03:00 P.M. (Session 3 Breakouts) TUESDAY

01:45 P.M. - 03:00 P.M. Session 3 Breakouts

Veranda C Student Information & Technology (Teachers)
*Repeat™
Max Tran (Central Office Staff)
Infinite Campus updates: attendance, gradebook, report card, etc.
Culture Wheel: Career Development

Islands Ballroom |l Instructional Round Table (CTAE Teachers only: laptops required)
Lorissa Coast
Teachers will participate in a dual panel forum that will enable instructors to be
both panelists and participants. Teachers will discuss best practices for working
in CTAE classrooms in secured facilities.
Culture Wheel: Restoring Youth, Career Development, Positive Relationships

Islands Ballroom Il Achieving Measurable Skill Gains with Essential Education (All Staff)
Stephanie Eichner (Essential Education)
This session will focus on GED Academy and TABE 11/12 Academy and best-
practices to ensure your students are HSE ready! We will focus on the LMS as
well as the student experience so that teachers can take advantage of the many
resources embedded in the Programs. We are pleased to introduce our
Motivational Videos and other NEW features to support your teachers and keep
your students engaged and moving forward. With our Measurable Skill Gains
Accelerator Handbooks, teachers will have a navigational pathway to support
movement from one EFL to the next!
Culture Wheel: Career Development, Restoring Youth

Veranda A & B Making Connections for English Learners (Els) in ELA and Social Studies
(ESOL Certified Teachers)
Nancy Balaun, Asha Jassani, and Noel Wilkinson (GaDOE ESOL Specialists)
GaDOE Content/ESOL Program Specialists, Asha Jassani and Nancy Balaun will
lead participants in an exploration of classroom-ready tools and instructional
strategies to become agents of change in making ELA and Social Studies content
accessible to all students, including English learners. Participants will engage
with new, meaningful, and practical ways to integrate the WIDA English
Language Development (ELD) Standards Framework with the GSE for ELA and
Social Studies to help English learners develop academic language proficiency
and close learning gaps.
Culture Wheel: Career Development, Restoring Youth
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01:45 P.M. — 03:00 P.M. (Session 3 Breakouts) TUESDAY

Blue Ridge Ballroom B Behavior Management YDC (YDC Staff only)
Betty Brown-Williams & Dr. Simone Garwood (Muscogee YDC)
Implementation of Education Cool Off at a YDC. Working collaboratively,
communicating effectively, and being flexible for the benefit of our students.
Culture Wheel: Positive Relationships, Restoring Youth, Teamwork, Doing the
Right Thing, Career Development.

Boardroom Requisition & Buying Process (All Staff)
*Session will repeat*
Dana Berry & Cherecia Kline (Central Office Staff)
This session will be an overview of the online requisition and approval process.
We will cover the DOAS vendor management process and the order of
precedence for Active Statewide vendors. Briefly discuss open market, p-card
purchases (Amazon) and Accounts Payable 3-way match.
Culture Wheel: Career Development, Teamwork, Positive Relationships

Blue Ridge Ballroom A Financial Aide: Preparing for College (All Staff)
Hal Wilkinson (GA Student Finance Commission Qutreach Specialist)
This presentation will cover financial aid that is available for all students
attending post-secondary institutions. A variety of topics will be discussed such
as applying for financial aid, financial aid eligibility, projected award amounts,
preparation and planning tools, and additional tuition assistance funded through
various businesses and organizations.
Culture Wheel: Restoring Youth, Servant Mindset, Respect and Care for Everyone

Conference Room IV/V  Overview of Parent Engagement (All Staff)
*Session will repeat*
Robbin Dickerson, Gail Smith, Doricia Thompson (Central Office Staff)
Family engagement has proven to be a critical component of successful student
outcomes. Within the juvenile justice context, family engagement includes
building partnerships so that families are supporting educational services,
participating in their child’s treatment, and assisting in the development of
agency policies, programs, and practices. This session will consider how the DJJ
school system can utilize federal programs, intra-agency collaboration, and best
practices to build capacity for meaningful relationships with families.
Culture Wheel: Servant Mindset, Positive Relationships, Restoring Youth,
Teamwork, Respect and Care for Everyone.
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01:45 P.M. — 03:00 P.M. (Session 3 Breakouts) TUESDAY

Magnolia Social Emotional Wellness/Self-Care (All Staff)
*Repeat™
Dr. Doug Jackson, Barbara Gibson (D)) Office of Behavioral Staff)
We have all probably read articles (or have been lectured by friends who have
read articles) along the lines of “On average, people who experience well-being
exercise at least (fill in the blank) minutes a week”. Or “On average, people who
experience well-being have daily contact with 2.45 people per day.” On average,
none of us are populations averages; we are real people. On average, the path to
wellness is going to be different for each of us. In this presentation Dr. Christine
Doyle (Director of the Office of Behavioral Health) and Dr. Doug Jackson (Clinical
Program Manager) will present some broadly accepted components of wellness
and then turn a satirical eye on how prefabricated platitudes may not be helpful.
The presentation will then feature participant exercises on what the audience
finds helpful and where they could use some help.
Culture Wheel: Respect and Care for Everyone, Support Health and Wellbeing,
Servant Mindset, Positive Relationships

Blue Ridge Ballroom C  Ignorance is No Defense (All Staff)
*Session will repeat™
J. Tom Morgan, Attorney (Author)
Session Description: Through real-life examples, Ignorance Is No Defense
explains Georgia laws to teenagers in easy-to-understand language. With a
primary focus on criminal laws, Ignorance Is No Defense not only describes what
the law requires but also teenagers’ rights under the law. Author J. Tom Morgan,
a highly respected former prosecutor and experienced trial lawyer, provides
straightforward information and valuable insights to help teenagers avoid
violating the law and avoid being victims of crime. Please visit
https://ignoranceisnodefense.com/ for more information.
Culture Wheel: Restoring Youth, Support Health, and Wellbeing

03:00 P.M. — 03:30 P.M. Refreshment Break
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03:30 P.M. — 04:45 P.M. (Session 4 Breakouts) TUESDAY

03:30 P.M. — 04:45 P.M. Session 4 Breakouts

Veranda C Student Information & Technology (GED/CGP Instructors only)
Max Tran (Central Office Staff)
Infinite Campus updates: attendance, gradebook, report card, etc.
Culture Wheel: Career Development

Islands Ballroom Il Achieving Measurable Skill Gains with Essential Education (All Staff)
*Repeat™
Stephanie Eichner (Essential Education)
This session will focus on GED Academy and TABE 11/12 Academy and best-
practices to ensure your students are HSE ready! We will focus on the LMS as
well as the student experience so that teachers can take advantage of the many
resources embedded in the Programs. We are pleased to introduce our
Motivational Videos and other NEW features to support your teachers and keep
your students engaged and moving forward. With our Measurable Skill Gains
Accelerator Handbooks, teachers will have a navigational pathway to support
movement from one EFL to the next!
Culture Wheel: Career Development, Restoring Youth

Blue Ridge Ballroom B Behavior Management RYDC (RYDC Staff)
*Repeat™
Romenski Williams & Doris Pratt-Everett (Macon RYDC)
Implementation of Education Cool Off at a RYDC. Working collaboratively,
communicating effectively, and being flexible for the benefit of our students.
Culture Wheel: Positive Relationships, Restoring Youth, Teamwork, Doing the
Right Thing, Career Development

Boardroom Requisition & Buying Process (All Staff)
*Repeat™
Dana Berry & Cherecia Kline (Central Office Staff)
This session will be an overview of the online requisition and approval process.
We will cover the DOAS vendor management process and the order of
precedence for Active Statewide vendors. Briefly discuss open market, p-card
purchases (Amazon) and Accounts Payable 3-way match.
Culture Wheel: Career Development, Teamwork, Positive Relationships

22



03:30 P.M. — 04:45 P.M. (Session 4 Breakouts) TUESDAY

Conference Room IV/V  Overview of Parent Engagement (All Staff)
*Repeat™
Robbin Dickerson, Gail Smith, Doricia Thompson (Central Office Staff)
Family engagement has proven to be a critical component of successful student
outcomes. Within the juvenile justice context, family engagement includes
building partnerships so that families are supporting educational services,
participating in their child’s treatment, and assisting in the development of
agency policies, programs, and practices. This session will consider how the DJJ
school system can utilize federal programs, intra-agency collaboration, and best
practices to build capacity for meaningful relationships with families.
Culture Wheel: Servant Mindset, Positive Relationships, Restoring Youth,
Teamwork, Respect and Care for Everyone

Blue Ridge Ballroom A Financial Aide: Preparing for College (All Staff)
*Repeat™
Hal Wilkinson (GA Student Finance Commission Outreach Specialist)
This presentation will cover financial aid that is available for all students
attending post-secondary institutions. A variety of topics will be discussed such
as applying for financial aid, financial aid eligibility, projected award amounts,
preparation and planning tools, and additional tuition assistance funded through
various businesses and organizations.
Culture Wheel: Restoring Youth, Servant Mindset, Respect and Care for Everyone

Blue Ridge Ballroom C  Ignorance is No Defense (All Staff)
*Repeat™
J. Tom Morgan, Attorney (Author)
Session Description: Through real-life examples, Ignorance Is No Defense
explains Georgia laws to teenagers in easy-to-understand language. With a
primary focus on criminal laws, Ignorance Is No Defense not only describes what
the law requires but also teenagers’ rights under the law. Author J. Tom Morgan,
a highly respected former prosecutor and experienced trial lawyer, provides
straightforward information and valuable insights to help teenagers avoid
violating the law and avoid being victims of crime. Please visit
https://ignoranceisnodefense.com/ for more information.
Culture Wheel: Restoring Youth, Support Health, and Wellbeing
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03:30 P.M. — 04:45 P.M. (Session 4 Breakouts) TUESDAY

Veranda A & B A Shared Responsibility: Engaging English Learners in Mathematics and Science
Meaning-Making (ESOL Certified Teachers)
Laura Canepa-Redondo, Isa Sanchez, & Noel Wilkinson (GADOE ESOL Specialist)
In this session, teachers will learn about evidence-based resources and gain
practical strategies to engage multilingual learners in effective Science and
Mathematics teaching & learning. Participants will reflect and select a best
practice that they can implement during the following academic school year. The
goal is to encourage educators to tap into the natural curiosity of all students in
an informal way and intentionally create opportunities for students to develop
academic discourse and meaning making.
Culture Wheel: Career Development, Restoring Youth

Magnolia Special Education & Counseling Partnership (All Staff)
Dr. Crystal Roberts (Special Education Coordinator, DeKalb County Public School)
In this session, the participants will learn to support students with disabilities
through social emotional behavior high leverage practice. The facilitator will
provide a learning experience focused on helping school counselors to support
teachers of students with disabilities by establishing culturally responsive
learning environments, facilitating student self-management skills, and enhance
behavior support plans through functional behavior assessments. Upon the
conclusion of this session, participants will be able to implement evidence-based
practices to prevent social, emotional, and behavioral challenges and provide
intervention at the first sign of risk.
Culture Wheel: Restoring Youth, Servant Mindset, Positive Relationships,
Respect and Care for Everyone, Support Health, and Wellbeing.

Islands Ballroom Il Juveniles in Detention --- Who, What, When, Where, Why, & How (All Staff)
Cathy Dravis (Program Coordinator, DJJ Community)
Ever wonder how a youth ends up in a detention facility? What is a detention
assessment and who do we use it for? When, where, and why the community
staff impact this process? There are many steps in the process that a youth goes
thru to get into (and out of) a youth end up in our facilities and what impact staff
have on that process. We will also go over the detention assessment that is
utilized in Georgia, the importance of this tool and how we got to this point.
Culture Wheel: Restoring Youth, Servant Mindset, Positive Relationships
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Wednesday, July 13

07:30 A.M. - 08:30 A.M.

Grand Ballroom

08:30 A.M. - 08:40 A.M.

Grand Ballroom

07:30 A.M. — 8:40 A.M. WEDNESDAY

Breakfast

General Session
Dr. Walker will provide participants with greetings and instructions for the day.

Session Etiquette

No cell phone usage in sessions

Please be courteous and be on time to all sessions

Do not carry on a conversation during presentations

Do not use laptops unless directed to do so by the presenter
Please be alert and attentive in all sessions
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08:45 A.M. — 10:00 A.M. (Session 5 Breakouts) WEDNESDAY

08:45 P.M. — 10:00 A.M. Session 5 Breakouts

Veranda C Student Information & Technology (Clerks/Counselors only)
*Repeat™
Max Tran & Kathy Wright (Central Office Staff/Cadwell RYDC)
Files organization and Infinite Campus updates: enrollments, GUIDE, scheduling,
transcripts, documents, etc.
Culture Wheel: Career Development

Blue Ridge Ballroom C  Stress/Anger Management (All Staff)
*Session will repeat™
Reuben Darku (GA Anger Management/Stress Management)
During this session, the audience will learn how to identify stressors and
symptoms of stress, develop coping skills for stress management, determine
how to use these coping skills in our careers and personal lives, enhance and
improve relationships and learn how to use effective communication and
emotional intelligence skills.
Culture Wheel: Support Health and Wellbeing, Positive Relationships, Respect
and Care for Everyone, Teamwork, Doing the Right Thing.

Islands Ballroom Il PLC... TLC (CTAE Teachers only)
Lorissa Coast (Central Office Staff)
CTAE teachers will participate in an instructional planning activity in their
assigned PLCs to prepare for the 2022-2023 school year.
Culture Wheel: Career Development.

Islands Ballroom IlI GED Fast Track Instructional Training Reading & Writing (GED Instructors only)
*Session will continue*
Andrea Wilson & Allison Holmes (Clayton County School System)
Instructors will receive information on curriculum alignment/standards-based
instruction, instructional strategies, progress monitoring/support, and
instructional resources.
Culture Wheel: Career Development, Restoring Youth.

Magnolia High Leverage Practices (All Staff)
Terri Jenkins (Metro Georgia Learning Resource System Director)
Capitalize on the time you have! The use of high leverage practices in the
classroom maximizes the impact of instruction allowing teachers to make up
valuable learning time previously lost. Selected strategies will transcend
curriculum and easily adapt for various content and instructional levels.
Culture Wheel: Restoring Youth, Servant Mindset, Doing the Right Thing.
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08:45 A.M. — 10:00 A.M. (Session 5 Breakouts) WEDNESDAY

Veranda A & B Climb the Ladder to Success (All Staff)
Karen Barineau (Metro Georgia Learning Resource System)
This session will cover procedures to teach social skills using research and
evidence-based practices. Supporting youth in developing social skills can help
them in the short-term to have positive relationships and better success in
school. In the long-term it can equip them for success in work and community
life.
Culture Wheel: Restoring Youth, Positive Relationships, Servant Mindset, Doing
the Right Thing.

Blue Ridge Ballroom A Multi-grade Level Classroom (All Staff)
Dawn Guanciale, Charlotte Hall, Ranell Williams (DJ) Education Teachers)
Differentiation, classroom management, and planning a multi-grade level GSE
standards-based classroom. (Science)
Culture Wheel: Career Development, Restoring Youth
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10:05 A.M. — 11:20 A.M. (Session 6 Breakouts) WEDNESDAY

10:05 A.M. — 11:20 A.M. Session 6 Breakouts

Veranda C Student Information & Technology (Teachers)
*Repeat™
Max Tran (Central Office Staff)
Infinite Campus updates: attendance, gradebook, report card, etc.
Culture Wheel: Career Development

Conference Room IV/V  FastBridge (Special Education Teachers: laptops required)
*Session will continue*
Kirsten Anderson (FastBridge)
In this session, you will receive an overview of the FastBridge screening and
progress monitoring assessments that may be used to identify students'
instructional needs and monitor student growth from intervention. Topics will
include how to administer Reading and Math assessments, utilize FastBridge
reports to plan for instruction, and set up student progress monitoring schedules
and personalized goals in the FastBridge system.
Culture Wheel: Career Development, Restoring Youth

Islands Ballroom Il GED Fast Track Instructional Training Reading & Writing (GED Instructors only)
*Continued Session*
Andrea Wilson & Allison Holmes (Clayton County School District)
Instructors will receive information on curriculum alignment/standards-based
instruction, instructional strategies, progress monitoring/support, and
instructional resources.
Culture Wheel: Career Development, Restoring Youth

Blue Ridge Ballroom C  Stress/Anger Management (All Staff)
*Repeat™
Reuben Darku (GA Anger Management/Stress Management)
During this session, the audience will learn how to identify stressors and
symptoms of stress, develop coping skills for stress management, determine
how to use these coping skills in our careers and personal lives, enhance and
improve relationships and learn how to use effective communication and
emotional intelligence skills.
Culture Wheel: Support Health and Wellbeing, Positive Relationships, Respect
and Care for Everyone, Teamwork, Doing the Right Thing.
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10:05 A.M. — 11:20 A.M. (Session 6 Breakouts) WEDNESDAY

Blue Ridge Ballroom A Multi-Grade Level Classroom (All Staff)
Mallory White & Kenneth Bradley (DJJ Education Teachers)
Differentiation, classroom management, and planning a multi-grade level GSE
standards-based classroom. (Social Studies)
Culture Wheel: Career Development, Restoring Youth

Magnolia Facility Relationships: One Band, One Sound (All Staff)
*Session will repeat*
Rodney Dinkins, John Parker, Sean Bacon, Peggy Winksey, Marco Hicks-Brown
(DJJ staff)
This session will cover how to work effectively, positively, and productively
across departments in a facility for the success of the student facilitated by DJJ
staff members who’ve experienced working collaboratively in a facility.
Culture Wheel: Teamwork, Positive Relationships, Respect and Care for
Everyone, Restoring Youth, Doing the Right Thing.

Blue Ridge Ballroom B The Road Ahead: Mapping Educational Pathways in the Georgia Department of
Corrections (All Staff)
*Session will repeat™
Dr. Jennifer Irvin (Director of Academic Education/GA DOC)
Before any traveler begins a journey, he maps out the path that he will take.
Having a clear vision of the road leading to his destination builds confidence in
the route and encourages preparation for potential roadblocks. While the
transition from the Department of Juvenile Justice to the Georgia Department of
Corrections may bring uncertainties about the road ahead for incarcerated youth
in Georgia, one constant for these individuals can be the development of a
roadmap for education. This session will provide an overview of the educational
programs available for those incarcerated within the Georgia Department of
Corrections in order to allow these individuals to map their educational
pathways for the future.
Culture Wheel: Restoring Youth, Positive Relationships, Teamwork, Servant
Mindset, Respect and Care for Everyone.
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10:05 A.M. — 11:20 A.M. (Session 6 Breakouts) WEDNESDAY

Veranda A & B Overview of Title I, Part D Services for Neglected & Delinquent Youth
(Regional Principals, Principals, Education Supervisors, Lead Teachers, Central
Office)
Eric McGhee (GaDOE Grant Program Manager/Federal Programs)
This session will provide a background and overview of the Title I-D Neglected
and Delinquent program, types of services and strategies
Culture Wheel: Restoring Youth, Servant Mindset, Teamwork, Doing the Right
Thing.

Islands Ballroom |l GED: What | Always Wanted to Know (All Staff)
Melissa Cannon (Central Office Staff)
We will look at the constants in GED as well as how some aspects look differently
at the different types of facilities. Learn how to utilize resources to make the
biggest impact for you and your students.
Culture Wheel: Career Development, Teamwork, Restoring Youth.

11:30 A.M. - 01:30 P.M. Keynote: Richard Woods, Georgia’s School Superintendent
Grand Ballroom Lunch
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01:45 P.M. — 03:00 P.M. (Session 7 Breakouts) WEDNESDAY

01:45 P.M. - 03:00 P.M. Session 7 Breakouts

Veranda C Student Information & Technology (GED/CGP Instructors)
*Repeat™
Max Tran (Central Office Staff)
Infinite Campus updates: attendance, gradebook, report card, etc.
Culture Wheel: Career Development

Veranda A & B Federal Programs Title | Parent and Family Engagement Requirements (Parent
Liaison, School Leaders, Regional Principals)
Megan RoedI (GaDOE, Family Engagement Specialist)
This session will provide an overview of district and school-level of Title I, Part A
parent and family engagement required activities under Every Student Succeeds
Act, (ESSA). These activities will include, but not limited to, the Annual Title |
Parent Meeting, School Parent and Family Engagement Policy School-Parent
Compact, Parent’s Right to Know. Best practices in implementing and
documenting parent and family engagement activities, and procedures will also
be covered.
Culture Wheel: Servant Mindset, Positive Relationships, Restoring Youth,
Teamwork, Respect and Care for Everyone

Islands Ballroom llI Let’s Talk TARGET! (All Staff)
Artlisa Alston-Cone, Tiffany Everett, Jill Hughes, Daniel Sovereign, Ranell
Williams, Dr. Margaret Giammetta (D)) Education Staff)
TARGET (Trauma Affect Regulation: Guide for Education & Treatment) ... This
session will provide a brief overview of the TARGET (T-Care) program. T-Care
teaches four practical steps that help with stress reactions in youth and adults.
Come and learn about the TARGET approach to trauma-informed care.
Culture Wheel: Positive Relationships, Restoring Youth, Respect and Care for
Everyone

Blue Ridge Ballroom A New Employee Chat & Chill Session (Staff hired January 2020 — July 2022)
Dr. Letunya Walker & Dr. MeMe Horne (Central Office Staff)
Employees hired January 2020- June 2022 will have an opportunity to Chat with
each other in a relaxed setting. This session will allow employees to ask
guestions, share their experiences, learn from each other, what works and what
doesn’t work in their current positions. Employees will also identify their specific
needs of support and technical assistance
Culture Wheel: Career Development, Support Health and Wellbeing, Servant
Mindset, Positive Relationships.
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01:45 P.M. — 03:00 P.M. (Session 7 Breakouts) WEDNESDAY

Blue Ridge Ballroom B The Road Ahead: Mapping Educational Pathways in the Georgia Department of
Corrections (All Staff)
*Repeat™
Dr. Jennifer Irvin (Director of Academic Education/GA DOC)
Before any traveler begins a journey, he maps out the path that he will take.
Having a clear vision of the road leading to his destination builds confidence in
the route and encourages preparation for potential roadblocks. While the
transition from the Department of Juvenile Justice to the Georgia Department of
Corrections may bring uncertainties about the road ahead for incarcerated youth
in Georgia, one constant for these individuals can be the development of a
roadmap for education. This session will provide an overview of the educational
programs available for those incarcerated within the Georgia Department of
Corrections in order to allow these individuals to map their educational
pathways for the future.
Culture Wheel: Restoring Youth, Positive Relationships, Teamwork, Servant
Mindset, Respect and Care for Everyone.

Magnolia Facility Relationships: One Band, One Sound (All Staff)
*Repeat™
Rodney Dinkins, John Parker, Sean Bacon, Peggy Winksey, Marco Hicks-Brown
(DJJ Education Staff)
This session will cover how to work effectively, positively, and productively
across departments in a facility for the success of the student facilitated by DJJ
staff members who’ve experienced working collaboratively in a facility.
Culture Wheel: Teamwork, Positive Relationships, Respect and Care for
Everyone, Restoring Youth, Doing the Right Thing

Conference Room IV/V  FastBridge (Special Education Teachers: laptops required)
*Continued Session*
Kirsten Anderson (FastBridge)
In this session, you will receive an overview of the FastBridge screening and
progress monitoring assessments that may be used to identify students'
instructional needs and monitor student growth from intervention. Topics will
include how to administer Reading and Math assessments, utilize FastBridge
reports to plan for instruction, and set up student progress monitoring schedules
and personalized goals in the FastBridge system.
Culture Wheel: Career Development, Restoring Youth.
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01:45 P.M. — 03:00 P.M. (Session 7 Breakouts) WEDNESDAY

Islands Ballroom Il Brief Lessons Connecting the Calculator to the GED’s High Impact Indicators
(All Staff)
Karen Welch (Preliteracy/New Readers Press)
This session will look at some of the High Impact Indicators on the GED Test and
how teachers can create instructional plans to effectively solve math, social
studies, and science problems on the GED Test. This session will cover using
mean, median, range, slope, and y-intercept problems, solving and graphing
linear inequalities, and comparing and evaluating functions.
Culture Wheel: Career Development, Restoring Youth.

03:00 P.M. - 03:15 P.M. Refreshment
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03:15 P.M. — 04:00 P.M. (Regional Meetings) WEDNESDAY

03:15 P.M. - 04:00 P.M. Regional Meetings (Principals, Education Supervisors, Lead Teachers)
On-site school leadership will receive information from regional principal.

Veranda C Dr. MeMe Horne’s Schools
Blue Ridge Ballroom A Dr. Angela Addison’s Schools
Blue Ridge Ballroom B Curtis Davison’s Schools

Blue Ridge Ballroom C  Dr. Neal Clark’s Schools

Veranda A & B Kendall Douglas’ Schools
03:15 P.M. - 04:00 P.M. Professional School Counselor Meeting (Professional School Counselors)
Islands Ballroom |l Dana Anderson

This meeting will discuss professional school counseling best practices.
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Thursday, July 14

07:30 A.M. - 08:30 A.M.

Grand Ballroom

08:30 A.M. - 09:35 A.M.

Grand Ballroom

08:00 A.M. - 11:00 A.M.

Lobby

07:30 A.M. —11:00 A.M. THURSDAY

Breakfast

Closing Session
Closing remarks by Deputy Superintendent Shelfer and Assistant Deputy
Superintendent Dr. Walker.

Check-out
During this block of time, participants may check-out of the Legacy Lodge.
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