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This strategic plan is designed to guide the Georgia Department of Juvenile Justice
through the next three years. The development of this plan brought together the
Department’s best and most reasoned input to revitalize our purpose and achieve our
goals. To ensure that our practices spur advancements, we are using this document as a
baseline against which our progress will be measured. Everyone is responsible for
pursuing the objectives of this plan and ensuring that planning is continually promoted,
institutionalized, and measured.

Maintaining the quality of service that we provide is only possible with the insight and
care from staff across the State. As we continue to support each other in our work, I
know that every day your dedication to improving lives of youth and ensuring public
safety creates positive effects in Georgia communities. As an agency, we have much to
be proud of I look forward to continuing our work together and I anticipate greater
successes in the future.

Sincerely,
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